
FARIBAULT COUNTY

BOARD OF COMMISSIONERS

OFFICIAL PROCEEDINGS

DECEMBER 19, 2006

The Faribault County Board of Commissioners met pursuant to the recess of December 7, 2006 at the Courthouse in the City of Blue Earth at 9:00 a.m. on December 19, 2006.  The following members were present: Bill Groskreutz, Loren Lein, Tom Loveall, Barb Steier, and Tom Warmka, Commissioners.  County Auditor John Thompson and County Attorney Brian Roverud were also present.                                                              

Chairman Groskreutz called the meeting to order.

The pledge of allegiance was recited.

*  *  *  *  *

Warmka/Loveall motion carried unanimously to approve the synopsis and official proceedings of the December 7, 2006 regular meeting.

*  *  *  *  *

Warmka/Steier motion carried unanimously to approve agenda of December 19, 2006.   

*  *  *  *  *

The calendar was updated.  Committee reports were presented.                   

*  *  *  *  *

Winnebago City Administrator Nate Mathews and Winnebago Chief of Police Bob Toland appeared during public comment.  A proposal for a law enforcement center annex located in Winnebago was presented.  
*  *  *  *  *

Treasurer David Frank met regarding office business.

Lein/Warmka motion carried unanimously to approve an ISTS loan of $5,553.09 to Dean Moller on Parcel No. 10.015.0500 in Jo Davies Township.

Deposits and investments of the county were discussed.  An investment policy was discussed.  The State Auditor’s office has recommended changes to the current policy.

Loveall/Warmka motion carried unanimously to approve Resolution 06-CB-42 a revised Faribault County Investment policy.  Commissioners Groskreutz, Lein, Loveall, Steier, and Warmka voted yes.
R E S O L U T I O N
WHEREAS, the Faribault County Board of Commissioners approved the County Treasurer to approve safe keepers of collateral, and to designate various institutions as depositories.

WHEREAS, Faribault County approved the first revision of the investment policy in  1999.

WHEREAS, the Auditors office of the State of Minnesota according to GASB statement #40 requires us to include provisions regarding custodial deposit and investment credit risk.

WHEREAS, revision has been made to the Investment Policy for Faribault County to reflect provision GASB statement #40.

BE IT RESOLVED that the Faribault County Board of Commissioners hereby approves the second revision of the investment policy for Faribault County as revised.

FARIBAULT COUNTY INVESTMENT POLICY

I    PURPOSE

    
The Policy’s purpose is to standardize control procedures of county funds by the use of written management guides.

II   SCOPE
    
This policy applies to all funds of this municipality and will include all new funds created.  


Exclusions listed

      Exclusions, none 

III   Investment Objectives
1. All investments shall be undertaken in a manner that seeks to ensure the preservation of capital in the overall portfolio.  To attain this objective, diversification may be required in order that losses on individual securities do not exceed the income within the entire portfolio.
2. Following the satisfaction of liquidity and maturity needs, the balance of the funds available for investment will be placed with institutions that offer the highest rate of return consistent with preservation of principal.

3. The County shall minimize Deposit Custodial Credit Risk, which is the risk of loss of failure of the depository bank, by obtaining collateral or bond for all uninsured amounts on deposit, and obtaining necessary documentation to show compliance with state law and a perfected security interest under federal law.

4. The County will minimize investment Custodial credit Risk by permitting brokers that obtained investments for the county to hold them only to the extent there is SIPC and excess SIPC coverage available.  Securities purchased that exceed available SIPC coverage shall be transferred to the county’s custodian.

5. The County will minimize Concentration of credit risk, which is the risk of loss attributed to the county’s investment in a single security, by diversifying the investment so that the impact of potential lose from any one type of security will be minimized.  

IV   INVESTMENT REPORTING
      A complete financial report on all deposits, securities and collateralization will be given semiannually.  All reports will include the cash value and the par-value of each security owned.  All deposits will be listed along with the underlying pledged collateral used for safe keeping purposes.

V   STANDARDS OF CARE
1. Prudent Man rule:  Investments shall be made with the exercise of that judgment and care, under circumstances then prevailing, which men of prudence, discretion and intelligence exercise in the management of their affairs, not for speculation, but for investment, considering the probable safety of their capital as well as the probable income to be derived.  The prudent investor rule shall be applied in the context of managing the overall portfolio.

2. Ethics:  Office and employee involved in the investment process shall refrain from personal business activity which could conflict with the investment program, or which could reasonably cause others to question or doubt their ability to make impartial investment decisions.

3. Delegation of authority:  In accordance with Minnesota Statute 118.a, the responsibility for conducting deposits and investment transactions resides with the County Treasurer.
VI   SECURITY INVESTMENT PARAMETERS
All investments shall be made as provided by Minnesota Statute 118A, and are subject to all local municipality restrictions listed.
A. The Treasurer will not invest in any mortgage or mortgage related security unless a return of principal is completely quarantined by a federal entity.

B. The Treasurer will invest only in mortgage related securities that do not meet any of the following tests:
1.   Average Life Test
      
The mortgage derivative product has an expected weighted average life greater than 10.0 years.
2.  Average Life Sensitivity Test  


(The expected weighted average life of the mortgaged derivative)

      a.  Extends by more than 4 years, assuming an immediate and sustained parallel shift in the yield curve of plus 300 basis points, or 

      b.  Shortens by more than 6 years, assuming an immediate and sustained parallel shift in the yield curve of minus 300 basis points.
3.  Price Sensitivity Test
The estimated change in the price of the mortgage derivative produce is more than 17 percent due to an immediate and sustained parallel shift in the yield curve of plus or minus 300 basis points.
C. Faribault County will not invest in the mortgage related securities listed below:

1. Interest or Principal only Mortgage backed Securities

VII  INVESTMENT ADVISORY COMMITTEE 

(Inactive, due to tight restriction of investments)

The advisory committee will help determine general strategies and give direction for the investments of Faribault County.  The committee, chaired by the County Treasurer, will consist of four to six members: the County Treasurer, the County Auditor, one or two Commissioners and one or two other members not involved in County Government and being free from any conflict of interest.  The final two members of the committee will be designated and rotated by the County Treasurer.  This committee then will      decide the dates and times it shall meet each year.

VIII  PORTFOLIO PROVISIONS
 The County Treasurer will daily monitor the contents of the portfolio, the       available markets and the relative values of competing instruments, and may diversify investment instruments to avoid unreasonable risks.  The Treasurer has the authority and will maintain each investment in the portfolio at its par value.  He is authorized to record, and list the value which would best give an accurate accounting of the county’s liquid position during reporting. 
Thirty percent of our portfolio balance as of May 31, of the current year reporting, may be long-term investments.  Long term meaning investments with an average life of  more than one year.  All short-term investments shall be bid with local county banks.  If the county’s financial institutions are not in need of local deposits and if they are found to be fifty or more points below the current market, the Treasurer may look at other short term investment options, keeping consistent with the preservation of capital.

IX  ELECTRONIC TRANSFER
The County Treasurer is authorized to use electronic funds transfers according to Faribault County’s policy adopted on September 21, 1999.

X   POLICY CONSIDERATIONS
Any investment currently held that does not meet the guidelines of this policy       shall be exempted from the requirements of this policy.  At maturity or liquidation, such monies shall be reinvested only as provided by this policy.

This investment policy shall supersede all previous Faribault County investment policies.

*  *  *  *  *

Warmka/Steier motion carried unanimously to approve a joint powers agreement for a joint powers board for South Central Workforce Council effective until June 30, 2009 with the following counties:  Blue Earth, Brown, LeSueur, Martin, Nicollet, Sibley, Waseca, and Watonwan.
*  *  *  *  *

Warmka/Loveall motion carried unanimously to approve request from J. McDonald to attend the four-day annual Minnesota County Engineers conference in Brainerd.
*  *  *  *  *

Public Works Director John McDonald met regarding office business. 
Loveall/Warmka motion carried unanimously to accept bid on SAP 22-599-95 in the amount of $221,972 from M&K Bridge Construction.  Other bids received were:  $222,400 from Duininck Brothers, $235,461.14 from Structural Specialties, and $243,430 from Minnowa Construction.
A construction update was given.

Warmka/Steier motion carried unanimously to approve Resolution 06-RB10-43 the final payment on Projects SAP 22-621-20 and SAP 22-621-22 to Southern Minnesota Construction in the amount of $66,291.74.  Commissioners Groskreutz, Lein, Loveall, Steier, and Warmka voted yes.
R E S O L U T I O N

WHEREAS,  SAP 22-621-20 and SAP 22-621-22 has in all things been completed, and the County Board being fully advised in the premises,            

NOW THEN, BE IT RESOLVED  that we do hereby accept said completed             project for and in behalf of the County of Faribault and authorize final payment of $66,291.74 to Southern Minnesota Construction.
*  *  *  *  *

An update from the Blue Earth City Council was given.  The City Council has made changes to the County Board’s resolution on the Weerts/Arends site for the law enforcement center.

Loveall/Warmka motion carried to direct the County Attorney to work on the details of a resolution on the Weerts/Arends site for the law enforcement center with the staff of the City of Blue Earth, integrating seller into several sections.  Commissioners Groskreutz, Loveall, Steier, and Warmka voted yes.  Commissioner Lein voted no.

Warmka/Loveall motion carried to direct a subcommittee to negotiate a maintenance agreement with the sellers.  Commissioners Groskreutz, Loveall, Steier, and Warmka voted yes.  Commissioner Lein voted no.
*  *  *  *  *

Steier/Warmka motion carried unanimously to approve Resolution 06-CB-44 setting the 2007 budget at $15,474,354 in revenues and $16,481,327 in expenditures.  Commissioners Groskreutz, Lein, Loveall, Steier, and Warmka voted yes.
R E S O L U T I O N

WHEREAS,
The Faribault County Board of Commissioners has considered the 
financial needs of Faribault County,

BE IT THEREFORE RESOLVED  that the budget of Faribault County for 2007 will be set at $15,474,354 in revenues and $16,481,327 in expenditures.

BE IT FURTHER RESOLVED that a copy of said budget be kept on file in the Office of the County Auditor for public inspection.

*  *  *  *  *

Loveall/Warmka motion carried unanimously to approve Resolution 06-CB-45 setting the 2007 levy of $7,438,246 before Program Aid adjustments and $6,665,706 
after Program Aid reductions for taxes payable in 2007.  Commissioners Groskreutz, Lein, Loveall, Steier, and Warmka voted yes.
R E S O L U T I O N

WHEREAS,
the Faribault County Board of Commissioners has passed a proposed budget for 2007,

BE IT THEREFORE RESOLVED that Faribault County hereby approves a 
proposed levy of $7,438,246 before Program Aid adjustments and $6,665,706 
after Program Aid reductions for taxes payable in 2007.

BE IT FURTHER RESOLVED  that the levy  be appropriated to the proper funds as follows:


General Fund


4,563,944 


Public Works Fund


1,070,687


Humans Services Fund
1,531,066


Library Fund


181,649


Debt Service


90,900

BE IT FURTHER RESOLVED that the program aid of $772,540 as certified by the Minnesota Department of Revenue be subtracted from the General Fund when calculating the spread levy.

BE IT FURTHER RESOLVED  that a certified copy of said levy will be on file with 
the County Auditor of Faribault County.

*  *  *  *  *

Committee reports were given.
*  *  *  *  *

Steier/Warmka motion carried unanimously to approve Resolution 06-CB-46 setting the salary for the Board of Commissioners at $17,212, per diems at $80 per day, and the mileage as set by the Internal Revenue Service.  Commissioners Groskreutz, Lein, Loveall, Steier, and Warmka voted yes.
R E S O L U T I O N

WHEREAS, 
Chapter 301 of Session Laws 1975 provides for a method of determining 
county commissioner's compensation, per diem and expense allowance; 
and,​

 ​                                                                              

WHEREAS,
The resolution establishing the salary, schedule of per diem payments and 
expense allowances must be adopted by the County Board of 
Commissioners prior to January 1 of each year to become effective on 
January 1 of the next following year; and,​                  

 ​                                                                              

WHEREAS,
The County Board of Commissioners of Faribault County, after due 
deliberation and consideration, has determined the annual salary, schedule 
of per diem payments and expense allowance that will be effective 
January 1, 2007, and thereafter until changed by resolution of the said 
Board in a manner as provided by law.​             

​                                                                              

NOW, THEREFORE, BE IT RESOLVED, By the County Board of Commissioners of                    Faribault County as follows:​                                             

 ​                                                                              


1.  That the annual salary of each County Commissioner of Faribault County shall be the sum of  $17,212 beginning January 1, 2007, payable in not less than bi-weekly increments, less deductions as authorized or required by law, and shall be paid to such Commissioner during the interval as he or she is qualified to hold office. 

 ​                                                                              


2.  That each individual County Commissioner shall be paid a per diem of 
     $80 per day, after making application therefore, who, by proper designation for authorization has served on any board, committee or commission of county government, including committees of the Board, or for the performance of services when required by law for any of the following work, service or activity:​                          

 ​                                                                        

      

     Human Services Board and/or Committee​                                    

      
     Representative on the Council on Aging​                                   

      
     County Extension Committee​                                               


     South Central Private Industry Council (PIC) Joint Powers Board​          

      
     County Fair Board​                                                        

      
     County Weed-Crop Inspection​                                              

      
     County Commissioner's Highway Committee​                                  

      
     County Representative MnDOT Advisory Committee​                           

      
     County Representative Minnesota Transportation Alliance​                  

      
     County Commissioners as Road, Drainage Inspectors or Fence Viewers​                  

      
     County Land Classification and Appraisal Committee​                       

      
     Forfeited Tax Sale Proceedings, including Appraisals​                     

      
     Planning and Zoning Commission​                                           

      
     County Building, Building Maintenance and Equipment Committee​            

      
     Crime Commission​                                                         

      
     Intergovernmental Relations Committee​                                      

      
     Regional Development Commissioner, Board or Committee​                    

      
     Economic Development and/or Star County Committee​                        

      
     County Library Board and/or Committee​                                    

      
     County Law Library Board​                                                 

      
     Labor Relations, Negotiations, Personnel and Bargaining Committee​        

      
     County Insurance Advisory Committee​                                      

      
     County Investment Advisory Committee​                                     


     County Radio Communications System Committee​                             

      
     911 Emergency Telephone Communications Board or Committee​                

      
     State and/or County Building Code Board or Committee​                     

      
     Airports Zoning Committee​                                                

      
     County Parks Board or Committee​                                          

      
     Blue Earth River Basin Committee​                                         

      
     Comprehensive Water Planning Board or Committee​                          

      
     Interstate Highway 90 Corporation and/or Trunk Highway 169                

        
          Commission, Board or Committee​                                         

      
     County Deferred Compensation Plan Committee​                              

      
     Solid Waste Management or Disposal Board or Committee​                    

      
     Water Quality Management Board​                                           

      
     Wetland Bank Committee​                                                   

      
     Budget Committee​                                                         

      
     Resource Conservation and Development Council​                            

      
     Association of Minnesota Counties and/or State Welfare, Social            

        
          Services/Human Services Board of Committee​                             

      
     Manure Management Task Force​                                             

      
     Juvenile Detention Committee​                                             

      
     Environmental Committee​                                                  


     Activities relating to public drainage systems under the                  

        
          jurisdiction of the County or Court.​                                   


     For such committee, board or commission work which may be required 
     by law, or which is authorized by the County Board of Commissioners, 
     providing, that such work, service or activity is authorized by Board 
 
     action to the performance of such work, service or activity.                                                    

​                                                                              


3.  That in addition to the salary and per diems set forth herein, each 
  
     individual County Commissioner may be paid his or her actual and 
 
     necessary expenses with mileage allowance as set by the Internal 
  
     Revenue Service for necessary travel on official business of the county 
 
     by private conveyance.​                                    

 ​                                                                              

4. The effective date of this resolution shall be January 1, 2007, and 

thereafter until changed in the manner provided by law.

*  *  *  *  *

Steier/Loveall motion carried unanimously to approve Resolution 06-CB-47 setting the 2007 ditch levies.  Commissioners Groskreutz, Lein, Loveall, Steier, and Warmka voted yes.
R E S O L U T I O N

Whereas,
Minnesota Statute 103E.705 subdivision 6, authorizes the County Board 
to levy assessments to meet the cost of ditch repair on county, judicial, and 
joint county ditches;

WHEREAS,
the County Board has reviewed the assessments prepared by the County 
Auditor,

BE IT THEREFORE Resolved  that the following assessments be applied to the listed ditches as follows:

	Ditch Name
	Levy
	Years to Run

	JD 1F 
	 $     1,000 
	1

	JD 1F Imp 
	 $     1,000 
	1

	JD 2M&F 
	 $     8,000 
	3

	JD 4F&M 
	 $     5,000 
	1

	JD 6F & Imp 
	 $     6,000 
	1

	JD 7M&F 
	 $   29,050 
	3

	JD 9F&BE & Imp 
	 $     2,000 
	1

	JD 10F
	 $   11,000 
	1

	JD 12 F&BE 
	 $     1,300 
	1

	JD 12 M&F 
	 $     9,000 
	1

	JD 13F & Br A  
	 $   58,000 
	1

	JD 19F
	 $     3,500 
	1

	JD 20F 
	 $     7,500 
	3

	JD 22F 
	 $        300 
	1

	JD 24 BE,F&M  
	 $     3,000 
	1

	JD 26F&M  
	 $        125 
	1

	JD 27F&M  
	 $        100 
	1

	JCD 49F&BE  
	 $        300 
	1

	JD 116 BE & F
	 $        750 
	1

	JCD 201 M&F  
	 $     1,000 
	1

	JCD 202 F&M  
	 $        600 
	1

	JCD 204 M&F  
	 $   13,000 
	1

	JCD 301   
	 $     8,000 
	1

	CD 3 & Imp   
	 $   10,000 
	1

	CD 5 & Imp  
	 $     1,500 
	1

	CD 7   
	 $     1,500 
	1

	CD 7 Imp  
	 $     1,500 
	1

	CD 8   
	 $   10,000 
	1

	CD 9
	 $     2,000 
	1

	CD 10  
	 $        500 
	1

	CD 14   
	 $     6,500 
	1

	CD 14 Imp   
	 $     6,500 
	1

	CD 15   
	 $     1,500 
	1

	CD 17   
	 $     4,500 
	1

	CD 18  
	 $   10,500 
	1

	CD  20 
	 $     4,000 
	1

	 CD 21 & Imp   
	 $     1,600 
	1

	CD 23   
	 $     1,000 
	1

	CD 23 Imp   
	 $     1,000 
	1

	CD 24   
	 $     5,500 
	3

	CD 24 Imp   
	 $     5,500 
	3

	CD 25   
	 $   15,000 
	1

	CD 26  
	 $     6,000 
	1

	CD 27   
	 $     2,460 
	1

	CD 27 Br 39 Imp  
	 $        640 
	1

	CD 28 & Ext   
	 $     1,000 
	1

	CD 31  
	 $        400 
	1

	CD 34   
	 $     2,200 
	1

	CD 37  
	 $     2,650 
	1

	CD 39  
	 $        300 
	1

	CD 41   
	 $   16,000 
	1

	CD 42   
	 $     5,000 
	1

	CD 43
	 $     3,000 
	1

	CD 44  
	 $   15,000 
	1

	CD 46   
	 $   10,000 
	1

	CD 47  
	 $     3,100 
	1

	CD 50  
	 $     1,000 
	1

	CD 54  
	 $     6,500 
	1

	CD 55  
	 $     6,000 
	1

	CD 58
	 $        200 
	1

	CD 60  
	 $        700 
	1

	CD 64  
	 $        200 
	1

	CD 69  
	 $        400 
	1

	CD 70  
	 $        750 
	1

	CD 73  
	 $   15,000 
	4

	CD 77 
	 $     1,000 
	1

	CD 78 
	 $     1,000 
	1

	CD 80  
	 $     7,000 
	1

	CD 83
	 $        500 
	1

	CD 86 
	 $     2,000 
	1

	CD 90 
	 $     1,050 
	1

	
	 $ 370,675 
	


BE IT FURTHER RESOLVED, that levies due in more than one year shall be charged interest at the rate of 6.0% on unpaid balances after December 31, 2006 or after 30 days from date of notification of landowners whichever is the later.

*  *  *  *  *

Steve Johnson of Vetter & Johnson and Gary Otterstad of CAM, Inc. met to update the board on the law enforcement center plans.

A building plan was presented.  A possible combination hearing room / meeting room / control center was discussed.  It was estimated this room would be 2,300 square feet at $150 per square foot.  2,400 square feet could be attributed to this room.  An additional 1000 square feet more than the first plan would be needed.  Dollars will need to be firmed up.
By mid to late January a decision on the site and plan will be needed in order to bid the earthwork for July.
Discussion was held on the number of cells and beds, the possibility of leaving some cells unfinished and cut other areas, steel cells, ground water heating costs, office space, and mechanical and storage space.

Commissioner Lein left the meeting.

A sketch of a law enforcement center at the northwest corner of the courthouse block was reviewed.  Second Street and Nicollet Street would both be affected.  Significant costs would be added for downtown sites because of historical look, streets, land, demolition, and other costs.

Loveall/Warmka motion carried unanimously to authorize well boring for geothermal on the possible site of the law enforcement center and soil and survey tests dependent upon the outcome of the resolution at the December 26, 2006 City of Blue Earth council meeting.

Discussion was held regarding two sites for the law enforcement center.

County Attorney Roverud reviewed a draft of the changes made by the Blue Earth City Council to the resolution regarding the law enforcement center.

Discussion on the outside appearance of the law enforcement center was held.

A final draft of the resolution to be sent to the Blue Earth City Council was discussed.

Steier/Warmka motion carried unanimously to send the revised resolution to the Blue Earth City Administrator and request that action be taken at the next Blue Earth City Council meeting.

*  *  *  *  *

Warmka/Steier motion carried unanimously to pay bills totaling $338,544.32 as follows:


COUNTY REVENUE FUND
$ 108,961.50

PUBLIC WORKS FUND
64,079.13

HUMAN SERVICES FUND
122,681.58


COUNTY LIBRARY FUND
7,946.94


97 ISTS LOAN BONDS
250.00


DITCH FUNDS
       34,625.17


$ 338,544.32
*  *  *  *  *

The meeting was adjourned Sine Die for 2006.                          

________________________________            _____________________________

William Groskreutz, Jr., Chairman                         John Thompson, Auditor/Coordinator                  

12-19-06
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